DR.WU EWEEERNEROARAT
ENRES

=— CLINICAL SKINCARE —

2020.12.22




2 E5ER

DR.WU

AEWKERE M ZAEEMERAZIBAMERN - BREERE - BB AEHTARE
NE - BARRIERASER IR EEAE R RIENEZESM

RABRREREENZEGR - MHNRAEBR RN EMBRIE=E - HRAD
BERESERER - BREBARRMSEEK - SBERATHBEEIR i 2iE - LIREMRK

NEFEREREZERSHER -

AEMPFAREZEN - BREXRTIGZEBIIR/LERARKNEE - WARRR/RSIE R
REYREEEAIEEN - seBUgojEM - HREHAST - RACEAEMEZENREE - K
NEIABRTEMABIE



DR.WU

Agenda

01
02
03
04

Company Introduction
2020Q3 Financial Results
China Re-Structure

2021 Business Strategies



O1 Company Introduction
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Company Introduction
Quick Facts About Us

- BYIIHEHA : 2003/3/10

- LHEHHE : 2016/6/16
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Company Introduction
Our Philosophy About Skincare
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Company Introduction

Competitive Advantages and Our Success Formula

DR.WU

Our Success Formula & Differentiation
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2020 Economic Impact by COVID-19

O Tourist and a significant boost in online sales

Taiwan GDP
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Retail Sales of Pharmaceutical and Medical

Goods and Cosmetics in Specialized Stores
(in NTSM)
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DR.WU Financial Performance in 2020

Revenues impacted by COVID19 and de-consolidation of China sales

DR.WU
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W 201982 8| 99,150 67,215 91,951 90,182 85,997 78,157 97,112 105,094 63,197 91,368 84,777 60,012
201925t | 99,150 166,365 258,316 | 348,498 | 434,495 | 512,652 609,764 | 714,858 | 778,055 | 869,423 954,200 | 1,014,212
202028 | 69,706 34,210 79,503 34,776 40,116 65,747 80,278 74,900 75,867 64,976 82,397
2020& 5t | 69,706 103,917 183,420 | 218,196 | 258,312 | 324,059 | 404,336 | 479,236 | 555,103 620,079 | 702,476
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DR.WU Financial Performance in 2020

Profitability maintained despite a decrease of revenues

NTS$’000 . -
(NT>'000) Consolidated Net Profit
100,000
80,000
60,000
40,000
(20,000)
(40,000)
2018Q1 2018Q2 2018Q3 2018Q4 2019Q1 2019Q2 2019Q3 2019Q4 2020Q1 2020Q2 2020Q3
Net profit 28,046 15,714 9,110 -28,030 55,083 22,056 33,471 81,187 50,778 13,655 68,722
YTD net profit 28,046 43,760 52,870 24,839 55,083 77,139 110,610 191,797 50,778 64,433 133,155
EPS 0.62 0.35 0.20 -0.62 1.23 0.49 0.74 1.80 1.13 0.30 1.53
——Net margin 13.1% 6.8% 4.0% -9.7% 21.3% 8.7% 12.6% 34.4% 27.7% 9.7% 29.7%
YOY change -58.7% -8.2% -53.8% -224.6% 96.4% 40.4% 267.4% 389.6% -7.8% -38.1% 105.3%
YTD YOY Change -58.7% -48.5% -49.5% -80.5% 96.4% 76.3% 109.2% 672.2% -7.8% -16.5% 20.4%
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Historical Dividend Payout

2016-2019 Average Cash Dividend Payout Ratio > 90%
Unit: NTD
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()3 China Re-Structure
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China Market Performance and Outlook

New partner’s market experience to bring the stronger growth
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04 2021 Business
Strategies

- Product

- Marketing — |
- Sales Channels
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2020 New Product Strategy
2020 Total of 22 SKU New Products and New Formulation

Glutalight Whitening
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HyaluComplex Hydrating System
11sku

MANDELIK Renewal System
S5sku
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Dermlab Solutions Series
3sku

HyaluComplex Hydrating System
1sku

AgeVersal
4sku
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Marketing Strategy : New Social Media Concept
Build broad and depth of user generated contents (UGC)
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Professionals:
Doctors

Professors
Beauticians
Industry Experts

KOLs:

Internet Celebrities
Bloggers

Youtubers

IGmers

DR.WU

@A - KOLEZH 1

Media:

Beauty Editors
Reporters

Celebrities:
Musicians Actors
Artists

Loyal Customers:
VIPs

Wu Club Fans

Channel Members

17



DR.WU

Marketing Strategy : Omni-Channel

From Transactions to Relationships
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Sales Strategy

From Taiwan to Global Skincare Market
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Become Multi-Brand Cosmetic Company
One brand to Multi-brands

DR.WU as primary brand

focus on pharmacy and personal store channel

DR.WU
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Re’dermx will be launch 2021 as a secondary brand
focus on customized premium skincare
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DR.WU

— CLINICAL SKINCARE —

Thank you

Contact Information
Monica Wang, CFO

TEL : +886-2-2517-9888
E-mail : ir@drwu.com




